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Tomball ISD High School No. 2Tomball ISD High School No. 2Tomball ISD High School No. 2Tomball ISD High School No. 2Tomball ISD High School No. 2Tomball ISD High School No. 2

SCHEMATIC DESIGNSCHEMATIC DESIGNSCHEMATIC DESIGNSCHEMATIC DESIGNSCHEMATIC DESIGNSCHEMATIC DESIGN

A1000 Programming 29 29 15-Jan-08 22-Feb-08

A1010 Construction Manager Selection 2 2 11-Mar-08 12-Mar-08

A1020 Design Charette 5 5 24-Mar-08 28-Mar-08

A1030 Schematic Design Approval 1 1 14-Apr-08 14-Apr-08

DESIGN DEVELOPMENTDESIGN DEVELOPMENTDESIGN DEVELOPMENTDESIGN DEVELOPMENTDESIGN DEVELOPMENTDESIGN DEVELOPMENT

A1040 Design Development 65 65 17-Mar-08* 16-Jun-08

A1050 Design Development Approval 1 1 17-Jun-08 17-Jun-08

CONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTS

A1060 CD Kick-Off 1 1 18-Jun-08 18-Jun-08

A1070 50% Issue 54 54 19-Jun-08 04-Sep-08

A1080 50% Estimate 30 30 05-Sep-08 16-Oct-08

A1090 75% Issue 25 25 05-Sep-08 09-Oct-08

A1100 75% Estimate 30 30 10-Oct-08 20-Nov-08

A1110 90% Issue 1 1 24-Nov-08 24-Nov-08

A1120 90% Estimate 32 32 25-Nov-08 15-Jan-09

A1130 100% Issue 1 1 16-Jan-09 16-Jan-09

BIDDINGBIDDINGBIDDINGBIDDINGBIDDINGBIDDING

A1140 Bidding 21 21 19-Jan-09 16-Feb-09

A1150 Bid Opening 1 1 17-Feb-09 17-Feb-09

A1160 GMP Approval 20 20 18-Feb-09 17-Mar-09

PROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENT

INFRASTRUCTURE DESIGN & CONSTRUCTIONINFRASTRUCTURE DESIGN & CONSTRUCTIONINFRASTRUCTURE DESIGN & CONSTRUCTIONINFRASTRUCTURE DESIGN & CONSTRUCTIONINFRASTRUCTURE DESIGN & CONSTRUCTIONINFRASTRUCTURE DESIGN & CONSTRUCTION

A1170 Design 200 200 15-Jan-08 23-Oct-08

A1180 Bidding 20 20 24-Oct-08 20-Nov-08

A1190 Permitting 50 50 24-Oct-08 09-Jan-09

Construction Site ContractorConstruction Site ContractorConstruction Site ContractorConstruction Site ContractorConstruction Site ContractorConstruction Site Contractor

A1200 Detention Pond 60 60 12-Jan-09 03-Apr-09

A1210 Remove & Fill Drainage for Pad 60 60 12-Jan-09 03-Apr-09

A1220 Underground Storm Drainage 125 125 09-Feb-09 04-Aug-09

A1230 Off-Site Utilities 125 125 09-Feb-09 04-Aug-09

A1240 Streets 130 130 06-Apr-09 07-Oct-09

CONSTRUCTION PHASECONSTRUCTION PHASECONSTRUCTION PHASECONSTRUCTION PHASECONSTRUCTION PHASECONSTRUCTION PHASE

A1250 Permitting 60 60 17-Mar-09 09-Jun-09
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A1260 Mobilization 10 10 15-Jun-09 26-Jun-09

A1270 Sitework 120 120 09-Apr-09* 28-Sep-09

A1280 Site Paving 60 60 07-May-09 31-Jul-09

A1290 Foundation 60 60 07-May-09 31-Jul-09

A1300 Slab on Grade 50 50 06-Jul-09 14-Sep-09

A1310 Athletic Fields 250 250 06-Jul-09 28-Jun-10

A1320 Steel Frame 120 120 15-Sep-09 05-Mar-10

A1330 Second Floor Slab 380 380 10-Nov-09 09-May-11

A1340 Interior Partitions 200 200 11-Jan-10 20-Oct-10

A1350 MEP Rough-In 240 240 25-Jan-10 31-Dec-10

A1360 Security/Fire Alarm/IT Rough-In 240 240 25-Jan-10 31-Dec-10

A1370 Sprinkler Rough-In 240 240 25-Jan-10 31-Dec-10

A1380 Exterior Skin 180 180 25-Jan-10 06-Oct-10

A1390 Roof Deck 60 60 22-Mar-10 14-Jun-10

A1400 Roofing 80 80 19-Apr-10 10-Aug-10

A1410 Interior Finishes 300 300 05-Apr-10 07-Jun-11

A1420 Power On 0 0 25-Aug-10

A1430 Millwork Installation 200 200 17-May-10 28-Feb-11

A1440 Kitchen 80 80 23-Sep-10 17-Jan-11

A1450 Sprinkler Trim Out 60 60 07-Oct-10 31-Dec-10

A1460 Air On 1 1 07-Oct-10 07-Oct-10

A1470 MEP Trim Out 90 90 21-Oct-10 28-Feb-11

A1480 Security/Fire Alarm/Temperat... 90 90 21-Oct-10 28-Feb-11

A1490 Auditorium Fit-Out 90 90 21-Oct-10 28-Feb-11

A1500 Gymnasium Fit-Out 90 90 21-Oct-10 28-Feb-11

A1510 FF&E and Specialties 70 70 03-Dec-10 14-Mar-11

A1520 Signage/Site Furnishings 70 70 03-Dec-10 14-Mar-11

A1530 Landscaping 70 70 03-Dec-10 14-Mar-11

A1540 Punch List 45 45 04-Jan-11 07-Mar-11

A1550 Substantial Completion 1 1 08-Mar-11 08-Mar-11

WARRANTY PHASEWARRANTY PHASEWARRANTY PHASEWARRANTY PHASEWARRANTY PHASEWARRANTY PHASE

A1560 One-Year Warranty Period 260 260 09-Mar-11 13-Mar-12

A1570 One-Year Warranty Inspection 1 1 14-Feb-12 15-Feb-12
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