[Activity ID [Activity Name [ Orig | maining| Start [Finish 2008 2009 2010 2011
Dur Qtr1]|Qtr2[Qtr3[Qir4[Qtr1[Qtr2[Qtr 3[Qtr4 [Qtr 1| Qtr2 [ Qtr 3| Qtr 4| Qtr 1 [ Qtr 2| Qtr 3 [ Qir 4
Juration JIAVTAIMJ JTATS| N DAV AM J[JTAIS AN D JTH TAM I[JTAISI N D JTRAVAM I JTA[S[O D
omb3 D Hig ool No ! ! ! ! ! ! ! ! ! ! ! !
SCHEMATIC DESIGN
A1000 Programming 29 29 15-Jan-08 |22-Feb-08 ] Programmlng
A1010 Construction Manager Selection 2 2 11-Mar-08 | 12-Mar-08 ’"T"c’ahé’tr’u(&t}b’r{Méh’e{gjé}’ééiéé{.bh 77777777777777777777777777777777777777777777777777777777777777777
A1020 Design Charette 5 5 24-Mar-08 | 28-Mar-08 I] DeS|gn Charette ‘
A1030 Schematic Design Approval 1 1| 14-Apr-08 14-Apr-08 lI Schematlo Design Appt:oval JJJJJJ
DESIGN DEVELOPMENT ‘ ! ! !
A1040 | Design Development 65 65| 17-Mar-08* | 16-Jun-08 _ DeS|gn Development ‘
A1050 Design Development Approval 1 1/17-Jun-08 17-Jun-08 I ' Design Development Approval
CONSTRUCTION DOCUMENTS : :
A1060 CD Kick-Off 1 1/ 18-Jun-08 18-Jun-08 | CD KICk Off
A1070 50% lIssue 54 54 19-Jun-08 04-Sep-08 - 50% Issue
A1080  50% Estimate 30 30 05-Sep-08 16-Oct-08 || | B3 s0%Estimate | Lo
A1090  75% Issue 25 25 05-Sep-08 | 09-Oct-08 | E 75%lssue
A1100 | 75% Estimate 30 30 10-Oct-08  20-Nov-08 : : O 75%Estimate. L0
A1110 | 90% Issue 1 1 24Nov-08 24Nov-08 || . | | 90%Issue @ | oL
A1120  90% Estimate 32 32 25-Nov-08  15-Jan-09 B 90% Estimate
A1130 | 100% Issue 1 1/16-Jan-09 | 16-Jan-09 : 1 109% Issoe ‘‘‘‘‘
BIDDING o ‘
A1140 | Bidding 21 21/19-Jan-09 | 16-Feb-09 ! ! O Blddlng
A1150 | Bid Opening 1 1 17-Feb-09  17-Feb-09 | Bid Opéning |
A1160  GMP Approval 20 20 18-Feb-09 | 17-Mar-09 | 1 I’:’I”’G’Mb’:’A’obfdy}éi ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PROCUREMENT :ED:' :
INFRASTRUCTURE DESIGN & CONSTRUCTION o
A1170  Design 200 200 15-Jan-08  23-Oct08 |[F——————md Design L
A1180 Bidding 20 20 24-Oct-08 20-Nov-08 El Blddlng
A1190 Permitting 50 50 24-Oct-08 | 09-Jan-09 I:I Permlttmg
Construction Site Contractor
A1200 | Detention Pond 60 60 12-Jan-09 | 03-Apr-09 I:I Detent|on Pond
A1210 | Remove & Fill Drainage for Pad = 60 60 12-Jan-09 | 03-Apr-09 I:I Remove & Fill Dralnage for Pad
A1220 | Underground Storm Drainage = 125 125 09-Feb-09 | 04-Aug-09 """""""""""""’]:::l’""""’""Uhdé’r’g’rbﬁrid’s{&m’ ofélhégjé ””””””””””””””””
A1230 | Off-Site Utilities 125 125/ 09-Feb-09 | 04-Aug-09 |:| Off Site Utllltles
A1240 | Streets 130 130 06-Apr-09 | 07-Oct-09 : ‘ : I:I Streets : ‘ ; ;
CONSTRUCTION PHASE o
A1250 | Permitting 60 60/ 17-Mar-09 | 09-Jun-09 _ EPermi‘tting
Start Date:  15-Jan-08 EEmm—— Remaining Level of Effort (MMM  Critical Remainin... Date |Revi...[Che.. Approved
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[Activity ID Activity Name Orig [maining | Start Finish 2008 2009 2010 2011
Dur Qtri[Qtr2[Qtr3[Qtr4[Qtr1|[Qtr2[Qir3[Qtr4 [Qir 1| Qir2 | Qtr 3| Qir 4| Qtr 1| Qtr 2[ Qtr 3 [ Qtr 4
Juration JIAVIAVIIJTAIS[ G D JAVIAM J[JAISIN D J[H [AMJ[JAS I D JAVAVJIJAS[GD
A1260 Mobilization 10 10 15-Jun-09 | 26-Jun-09 : : : : [ Mobilization R o
A1270  Sitework 120 120 09-Apr-09* 28Sep09 || | A — ”””””””” Sitework |
A1280 | Site Paving 60 60| 07-May-09 | 31-Jul-09 ! ! ! . I Site Paving
A1290  Foundation 60 60 07-May-09  31-Jul-09 . EEEE Foundation
A1300  Slab on Grade 50 50 06-Jul-09  14-Sep-09 || I . | mEM SlabonGrade | . . 1
A1310 | Athletic Fields 250 250 06-Jul-09  28-Jun-10 = — Athletlc Fields
A1320  Steel Frame 120 120 15-Sep-09 | 05-Mar-10 : : : : : — ‘Steel Frame |
A1330  Second Floor Slab 380 380 10-Nov-09 | 09-May-11 || ' o o — ”””””””””””””””””””””” S é’cb’ridﬁdcirﬁ
A1340  Interior Partitions 200 200 11-Jan-10 | 20-Oct-10 . SN nterior Partitions
A1350 | MEP Rough-In 240 240/ 25-Jan-10  31-Dec-10 ! ! ! : : ! IS MEP Rough-In
A1360  Security/Fire Alarm/IT Rough-In | 240 240 25Jan10  31-Dec0 || | . D —— — i’éééh}[ty?ﬁr’e’}ilé’rh%/’lfh}
A1370 Sprinkler Rough-In 240 240 25-dan-10 | 31-Dec-10 [ ; ; ; ] Sprmkler Rough In
A1380 | Exterior Skin 180 180/ 25-Jan-10 | 06-Oct-10 ! ! ! ! ! ! :::J Exterior Skin
A1390  Roof Deck 60 60 22-Mar-10  14-dun-10 || e S [—!RoofDeck . . .
A1400 | Roofing 80 80 19-Apr-10 | 10-Aug-10 ! ! ! : : ! ! C———1 Roofing
A1410 | Interior Finishes 300 300 05-Apr-10  07-Jun-11 I ‘ ‘Interlor Finish
A1420  Power On 0 0 25-Aug-10 [ L o OF’owerOn ”””
A1430 | Millwork Installation 200 200/ 17-May-10 | 28-Feb-11 ! ! ! ! ! ! b ] Mlllwork Installatlon
A1440  Kitchen 80 80 23-Sep-10 | 17-Jan-11 .| [T/ Kitchen
A1450  Sprinkler Trim Out 60 60 07-Oct-10  31-Dec-10 || | o o o Elffébhhl{lé}’ﬂuh%bﬂt ”””
A1460  AirOn 1 1 07-Oct-10 | 07-Oct-10 1 Aron T
A1470 | MEP Trim Out 90 90 21-Oct-10 | 28-Feb-11 : : : : : : : : | BN VEP Trlm out
A1480  Security/Fire Alarm/Temperat... =~ 90 90 21-Oct-10  28-Feb-11 || '+ o L A "1 Security/Fire Alarm/]
A1490  Auditorium Fit-Out 90 90 21-Oct-10  28-Feb-11 .| | =/ Auditotium Fit-Out
A1500 | Gymnasium Fit-Out 90 90 21-Oct-10 | 28-Feb-11 ! ! ! ! ! : : ! | 1 Gymnasium Eit-Out
A1510 | FF&E and Specialties 70 70 03Dec-10  14-Mar11 || | | . L T " EEEEE | FFRE and Specialt
A1520  Signage/Site Furnishings 70 70 03-Dec-10 | 14-Mar-11 .| | [/ sSignage/Site Fumij
A1530 | Landscaping 70 70 03-Dec-10 | 14-Mar-11 ! ! ! ! ! ! ! ! ' [/ Landscaping
A1540  Punch List 45 45 04-Jan-11  07-Mar-11 || e . L o mm ’T’F”dhéh’Lisﬁt ”””””
A1550 Substantial Completion 1 1/08-Mar-11 | 08-Mar-11 | iSubst:antiaI ¢omp|e
WARRANTY PHASE ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A1560  One-Year Warranty Period 260 260 09-Mar-11 | 13-Mar-12 || o o o L I
A1570 One-Year Warranty Inspection 1 1|/ 14-Feb-12 | 15-Feb-12 : : : : : : : : : : : :
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